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MINUTES
COUNCIL OF

AC~EMICDEANS

September \24,i98l

Dr. Davis called the meeting to order at 8: 15 a.m. MeIpbers present included
Drs. Sandefur, Hellstrom, Gray, Chelf, Nelson, Hardin, Robinson and Petersen.
Dr. Gary Dillard represented Dr. Lloyd for the first part of the meeting and
Dr. Lloyd joined the group later.
The minutes of the last meeting were reviewed and, after correcting a date,
were approved ..
Dr. Davis opened diScussion of the subject of academic program review and
resource reallocation with implications for reduction of some faculty positions.
Discussion of procedures for implementing necessary reductions followed. It was
agreed that affected faculty members should be notified by department heads with
explanations focusing on changing program priorities and budgetary constraints.
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Dr. Gray raised a question about the possibility of carrying forward funds
not spent this fiscal year into the next fiscal year. Dr. Hardin pointed out:that
the university has done this for some budget accounts in the past. There was a
concensus that having this flexibility would be very helpful in planning and
efficient use, of resources.
Dr. Lloyd presented a draft report of the ad hoc committee on the Admissions
Task Force. Since other members of the committee had not had a chance to review
the draft, Dr. Davis agreed to defer further discussion of the report until the
next deans' meeting.
The Council held an extensive discussion of the desirability of admission
standards at Western. All sides of this issue were explored. Dr. Hardin moved
that the Council endorse a statement that Western will admit any Kentucky high
school graduate who has a reasonable chance of succeeding in a program based on
an appropriate screening procedure. The motion was seconded by Dr. Sandefur.
After discussion, Dr. Sandefur offered a substitute motion to endorse the
Admission Task Force report (Flynn Report) with the qualification that provision
be made for individual evaluation of students who don't otherwise meet the admission
standards. Dr. Gray seconded. Dr. Sandefur then requested a withdrawal of his
substitute motion. After extensive discussion, the original motion by Dr. Hardin
carried.
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The most recent draft of new rank and promotion guidelines was considered.
Several changes were suggested, including criteria for original rank, terminal
degrees, public service and the procedures for making promotion decisions. These
suggested changes will be forwarded to the President.
Dr. Davis distributed current personnel lists for each area to the deans for
their comment.
The meeting was adjourned at 11:30 a.m.
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